
Positive steps toward 

CONFLICT RESOLUTION 
 

 

 

 

Congratulations!  You’ve taken the first essential step of getting a group of concerned people 

together to try to find the solution to a problem.  As group facilitator, consider the following: 

 

1. Your reason for being there: 

 

All parties are there in the common interests of Home & School.  Your purpose as facilitator is to 

try to help diffuse what seems to be anger and hurt feelings, or maybe a wide gap in 

desired/perceived goals, or perhaps just to find a way for everyone to work together more 

effectively than they have been. 

 

What you can’t do is fix any breakdowns in working relationships.  That is work the parties 

involved all must do for themselves.  A rehash of “he said, she said” isn’t helpful except as it helps 

us all understand how to prevent a similar breakdown and how we can better hear each other. 

 

2. The inputting session: 

 

Suggest the parties begin by considering three main questions.  Ask that they write down their 

answers to these questions before sharing them with each other. 

 

I. Why are you a part of this group? 

II. What are three best things about this group of parents at the table tonight? 

III. What can you personally do to make this group a more effective team? 

 

3. Hearing each other: 

 

Ask the group to refer to the attached guidelines to facilitate discussion.  (Also suggest each 

person look them over before attending any future meeting, as a ‘best practice’.)  Suggest 

everyone think about these guidelines as they reflect her/his own speaking and listening in the 

room right now.  They are very simple rules, but profound in their ability to build good decision-

making and team support. 

 

4. Letting everyone speak: 

 

First, offer this reminder – no one has to be here.  We are all volunteers with the common goal of 

‘the best for each child’, the common willingness to be here, the desire to find ways to work 

better together.   

o Raise your concerns in a respectful way 

o Be conscious of others’ feelings 

o Don’t grandstand 

o Don’t dismiss new ideas because ‘that’s not the way we have always done it’; listen and 

hear 

o Try to get to know each other better as people/parents/committed volunteers.   

Ask that everyone commit to doing these simple things to help make the team stronger. 

 

 



5. Implementing processes: 

 

When everyone has spoken and discussion has taken place, suggest implementing additional 

processes to the groups’ existing ones.  Home and School is an “organization with structure” and 

that useable structure has saved associations over and over again throughout the past 90+ 

years: 

 

 Having an executive leaves the day-to-day management of the group’s activities in 

 capable hands.  Members give their permission for the executive to make these simple, 

 basic decisions on their behalf.  They are showing their trust and they expect a team that 

 works together to carry out the work of the association.  They don’t want to hear a lot of 

 public disagreement; they expect to hear reports that things are moving firmly ahead, 

 with a consensus. 

 

 Handle all disagreements at the executive level and then present a common front to the 

 members.  Members may ask for explanations and even suggest changes at general 

 meetings which can then be determined through a democratic vote, but the executive 

 should present a unified front. 

 

 Setting a budget provides members with a framework to vote on.  This is probably the 

 second most important thing members get to vote on – the executive carries out the 

 work, but the budget determines the proposed income and expenditures for the year.   

 
 

This should be clearly passed by the executive members before it comes to the general 

meeting and it should be presented to the members as the agreed upon 

recommendations of the executive.  This document gives the executive permission to 

spend and raise funds on members’ behalf, within guidelines. 

 

Decision-making should be done by a majority vote.  Whenever possible, Home and 

School executives should strive for a consensus.  This isn’t always possible.  When there is 

disagreement about something at the executive table, all sides should be given a fair 

opportunity to be heard, all questions should be asked and answered and then a vote 

held. 
 

Once the majority of the executive have voted in favour of a motion, that position 

becomes the position of the whole executive.   

 

This is the very difficult part – all volunteer executives must now adopt that position as 

theirs and work to support that decision, among themselves and particularly in front of 

the members.  If, for whatever reason, a member of the executive cannot abide by the 

corporate decision of the group and support it, they really have no option but to resign 

from the group.  Of course, this is not what anyone wants.  Volunteers are as scarce as 

hens’ teeth – it’s much better to work to find a way to accommodate the input of all into 

decision-making. 

 

6. In conclusion:  

 

Stay away from rehashing the incident that has precipitated this meeting.  Hopefully, this session 

will have helped everyone understand the dynamics that caused the breakdowns and has led 

to a commitment to finding ways to avoid dissension in the future.  Team work requires that 

everyone, everyone, puts his or her own agenda aside to build something  much better that 

uses the input, skills and collective wisdom of all.   

 



“Kids learn much more from what they see and hear than from what they are told.   

Show them that you can always find ways to solve problems through active listening,  

seeking common ground and showing consideration.” 

 
- Thanks to Susan Robertson, Past President, for this OFHSA document   - 

 

 

 

 

Guidelines to Facilitate Discussion 
 

 

 

 

o Collaborate 

 

o Seek common ground 

 

o Listen to find meaning 

 

o Listen to find agreement 

 

o Be open to being wrong 

 

o Be willing to weigh alternatives 

 

o Assume that others have pieces of the answer 

 

o Demonstrate concern for the other 

 

o Seek not to offend or alienate 

 

 

 


